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ACTION PLAN

The following action plan has been devised as your working tool to plan and implement your own community conversation.

Please use this action plan to record all of your thoughts, ideas, plans and reflections as you work towards your community conversation.

In the end you will have a complete record of the steps that led you to your conversation and its outcomes. You can use this as a permanent record for yourself and as a reference tool for the future. 
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	What is my vision for families and children in my community?

	

	What changes can I point to in one year to show that I am moving toward my vision?

	(
(
(


	TOPIC

	Brainstorm areas that need to change for your vision to come to fruition.  

List 2 or 3 areas listed above that you feel most passionate about?

Which ONE of those areas do you feel can be most impactful to your vision?
TOPIC: From that area come up with an attention grabbing headline as your topic for your community conversation:


	PEOPLE

	List all of the people that you can enlist that share your passion and vision for your topic.

List all of the people that you will invite from your community that would benefit and contribute to your conversation.

	QUESTION(S)

	List several questions that need to be answered for your topic.

From this list pick one or two that stand out.

Write your question(s) in a way that encourages change.


	EVENT

	Where:

When:

Ideas for what the room will look like:
What food will you be serving:




	Marketing

	Medium

Will Use: 
Y or N

Who is in Charge

Completed and notes as to whom is targeted
Fliers

Invitations

Emails

Evites

Phone Calls

Press Release

Other




	DAY OF

	Position

Who

What

Where

When

Why

Other

Set Up

Food and Beverage

Greeter

Moderator

Table Monitors

Record Keeper (Video?)
Other

(evaluations?)




	Outcome

	List the information gathered during community conversation:

	Next Steps

	From the information gathered what needs to happen to move towards your vision?




